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　This paper aim to clarify the keys to success when small and medium-sized businesses 
advance to Southeast Asia from the viewpoint of the human rcsource management（HRM）. from 
the viewpoint of the human resource management（HRM）. In the case of small and medium-
sized businesses, affinity with local culture and the social sense of values is in particular 
important. This is different from the big business aiming at global development. This study 
thinks it is the key to overcome the problems which are talented person acquisition and keep 
ability in the local, for many small and medium-sized businesses.
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　Therefore, this study would like to examine what kind of HRM is desirable in South East 
Asia. In particular Vietnam where is many Japanese companies paid their attention to. Since 
solutions were not yet found enough for such problems, this study uses a technique with the 
qualitative investigation for the illustration. Since the intention of the manager strongly have 
an influence to HRM in the small and medium-sized business, this study performed the half 
posture creator interview to the management layer.
　What was considered is that it is effective to raise an organization commitment by arranging 
Japanese style HRM in the form that fitted South East Asian culture and social sense of 
values. If organization commitment is rise, quitting a job rates decrease and manager local 
person is brought up. The way of the arrangement of Japanese model HRM is different from 
manufacturing industry in service trade. Because the HRM policy they should advance 
are different. They must think about consistency and characteristics of HRM under the 
environment.
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グローバル企業対象 〇 〇 〇















































































































































































































































































終身雇用 .238*** 勤続年数 .338***
ジョブローテーション .106** 職　階 .355***
家族主義 .076* 入社前会社経験数（新卒） -.154***
温情主義的上司関係Ａ .210*** 会社内職務経験数 .170***
温情主義的上司関係Ｂα .185*** 会社内訓練数 .320***
会社とのかかわり合いＡ .240*** 教育歴 .164***
会社とのかかわり合いＢα .093**
***p<..001　**p<..01　*p<..05
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